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1. What is meant by Management ?

Ans. Management is the process of conducting a set of functions (planning, organising,
and controlling) to get the work done in an efficient and effective manner.

2. Name the process of working with & through others to effectively (fchieve organizationg ]
objectives by efficiently using its limited resource in the changing environment,

Ans. Management.

staffing, directing



3. “Successful organisations do not achleve their goals by chance but by following a
process”. Name the process.

Ans. Management.
4. What Is meant by ‘effectiveness’ in management ?

ans. Effectiveness means doing the right task and completing it within the given time period.
5. What do vou mean by efficiency ?
Ans. Efficiency means doing the task correctly, using resources wisely and in cost effective manner.

6. Inorder to achieve target production of 2,000 units per month, a Production Manager
has to operate on double shifts. Due to power failure most of the time, the manager

is able to achieve target, but at a higher production cost. In your point of view, what
is lacking in management ?

Ans. Efficiency.

7. Production Manager tries to produce goods with minimum costs. Name the concept
which is being focused by management.

Ans. Efficiency.

8 Give any two features of management.
Ans. (i) Management is group activity ;

(i) Management is a dynamic function

9. Why is it said that “management is goal-oriented process”?

Ans. Because it helps in achieving the organisational goals by using the efforts of different individuals.
10. Why is it said that ‘Management is all pervasive’?

Ans. It is said that management is all pervasive because it can be applied to all types of organisations.

11. Management principles can be applied to all types of activities. Which characteristic
of management is depicted here ?

Ans. Management is all pervasive.
12. ‘Management is multi-dimensional’. Name any two dimension.
Ans. (i) Management of work
(ii) Management of people.
13. Why is management considered a multi-faceted concept ?

Ans. Management is a complex activity which is concerned with people, work and operations. Thus,
it is a multi-faceted concept.

14. Why is “Management called a group activity”?

Ans. Management is called a group activity because it requires team work and / or coordination of
individual efforts.

15. Why is management considered as a dynamic function ?

Ans. Management is considered as a dynamic function as it has to adapt itself to the changing

environment.
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16. In order to be successful, an organisatior
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needs of the environment. Which characteristic
statement?

Ans. Management is a dynamic function.

17. “Management is an intangible force”. Why ? sence can be felt when targ |

its pre
Ans. Management is an intangible force as it cannot be seen, but its P

are achieved as per the plans. no chaos and the
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18. ‘In an organisation employees are happy & satisfi i a managemen

of management is noticeable’. Which characterist
this statement?

Ans. Management is an intangible force.

19. Why is management considered a continuous pPr
functions are pé

ocess ?
formed continuously.

Ans. The process of management is never ending. All the

it is a continuous process. =

' Which characteristic o

20. ‘Management consists of an on going series of Junctions 3
management is highlighted by this statement ? 1
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Ans. Itis a continuous process.
ironment and ad

21. “An organisation interacts with external env h
3 : i
environment”. Which characteristic of management is highhghted in this statem

Ans. Management is dynamic.
22. “Management increases efficiency”. How 7 |

Ans. Management increases efficiency by planning, organising, staffing, directing and co.ntrol.ling h
activities of the organisation in such a manner, so as to generate maximum output with min i

cost.
23. What is meant by ‘Effectiveness’ in management ?
Ans. It means accomplishing given task within a given time framework, no matter whatever is the cost

24. Volvo Ltd’s target is to produce 10,000 shirts per month at a cost of 3100 /- per sk T :
The Production Manager achieved this target at a cost of 290)/- per shirt. Do you thit
the ‘Production Manager’ is effective ? Give one reason in support of your ans

Ans. Yes, because he has achieved the target.

25. Hero Ltd’s target is to produce 10,000 shirts per month at a cost of 2150 per
The Production Manager could achieve this target of a cost of 2160 per shirt Dot
think the Production Manager is ‘effective’ ? Give reason in support of your. 3

Ans. Yes, he is an effective manager as he has achieved the target
26. Hero Ltd’s. target is to produce 20

i

Ans. No, the production maﬁager is not ‘efficient’ upport of your ar ‘ D
effective manner. cient’ because e
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s n the given case.
Social objectives.
Give two important aspects of management.
(i) It helps in achieving the group goals
(ii) It improves efficiency
What is the main organisational objective of management ?
To utilize the human and material resources in such a manner as should give maximum advantage
to the organization.
[ ist organizational objectives of management ?
(i) Survival ; (b) Profit and (iii) Growth.
How can the management ensure survival of the organisation ?
By earning enough revenue to cover its costs.
What are the personal objectives of management o
Those which relate to employees of the organisation like competitive salary, personal growth etc.

How does management helps in achieving group goals ?

Management helps in achieving group goals by giving common direction to the individual effort.

“Management increases efficiency” How ?

Management increases efficiency by reducing costs and increasing productivity.

“Management creates a dynamic organization” How ?

Management creates a dynamic organisation by making the organisation adapt itself to the changing

environment.

“Management helps in development of society” How ?

Management enables the organisation to provide good quality products and services, creating
employment, adopting new technology, thus helping in the development of society.

List any two personal objectives of management.
(i) To give deserving remuneration

(ii) To provide good working condition.
Rama (P) Ltd. uses environment - friendly techniques of production. Name the objective

the company strives to attain ?
Social objective of management.
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Anvthin X
X ted Q@ minus management is nothing.” What dos
t tells . \ :
about the importance of management.
yemisiry: Do vou agree ?

Manr 5 :
ragement is an exact science like Physics or Cl
man beings and it is not possible to

No I don’
D Ol(;.t agree as management is associated with hu :
predict human behaviour under controlled laboratory condition
ald to be a %

Id€ y
kn:tgﬁdtho nature of management when it is s
)
wledge that explains certain general truths.

ystematised body

Management as a science.

Why management is described as a soft science ?
humans. Be

Iso flexible i

Management principles and experiments depend on cause of this fac.to.r, there i  ’ ‘
n nature. Thus, it is considereq

hard and fast rule for anything and the principles are a

as a soft science.
“Management is the systematised body of knowledge that exp

truths.” Explain.
Management is a science. It is a systematised body of knowledge, which explains certain genery|
truths and it is based on logical observations, facts and events.

Why is management not called as perfect science ?
ecause it is related with human being.

lains certain gene,

It’s not called as perfect science b

Why is management called inexact science ?

uman behaviour whose cause and effect is not certain, that’s why it ;

Management relates to h
called an inexact science.

State two features of science.
(a) Systematic body of knowledge,
(b) Universal validity.

Define Art’.
Art refers to the skillful and personal application of exi

achieve the desired result.
Why management is considered as an

sting knowledge of a specific disciplin

art ?
ess, in which a manager applies his acquire

Like an art, management is a personalised proc
n the light of realities of a given situation.

knowledge in a personalised and skillful manner i
Give any two points of the features of Art.
(a) Existence of Theoretical knowledge

(d) Personalised Application.
Identify the nature of management when it is practised as personal application
existing knowledge to achieve desired results. il
Management is an Art.

Name two features of profession which are not available in management.




B ame

f =f six fei

FR

Fe

Pissatrirmmt ¥ vy,
0 Pewml revlle oF sl

e I IR T Tt ep———— S e e R
e WMMMM’“

N T e e SR e el et s Aol - et proliemion. @ & on e el

e Be cwemeeess b whuss Shen setseaagwenat be 4 profesetom
Ve v aserinlised by of tvewdndge

P Then e proleesionn’ sesociation for maeagess - AIMA

Wb dn e b Tolresionn! code of coomdct ?

Se o purdelne for behaviow and action. proposed by professional ssociation. & wrmed o
meokesaona onde of conduct

L Wk de vet mean by Management Hieraro by 2

The chair of authority responsibility relationships from top to bottom is called management
aerarchy,

o Whar s meant by levels of management ?

i stens 1 2 hine of demarcation between various managerial positions in an organisation.

! numerais om two functions of middle level manogement.

| lnegraw the efforts of every individual so that organisational goals could be achieved.

4 imerpret and explain the palicies framed by top kevel management.

Leparimental managers are included in which level 7

Miadic evel management

Your grendiather hes retired from an orgenisation. in which he was responsible
jor implementing the plans developed by top level management - At which level

Mnuhm?

M, grandfather was working at middie level

Nome the level of management involved in (1) tahing hey decisions (i) Planning doy

Lo day wprerations

i) Top level

(i) Lower level 2 :

State two functions of lower level management. ; '

(i) Issue orders and instructions to workers

smhnh-d—uuhdm

(i) Fumd&pdd. (R
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Suppose the post of CEO Is offerec
going to be hired ? Identifv.

Top level. 5 0r€ responslblefor the 4.
Name the level of management, at i
and survival of the organisation.

which the manag

Top level management. plem enting and controfy

At which level the managers are
plans and strategies of an organisation ?

Middle level management.

At which level of management ma
output and safety standards ?

Lower level management.

Middle management serves as a li
Top management and operational management.

Write any two designations in the lower level management.
(i) Supervisors

(ii) Foremen. ;
To determine the policies is the function of which level of management

responsible for im

ers are responslble for maintaining the . _:
nag

nk between which two Jevels of manageme,

Top level management.
Departmental managers are included at which level of management ?

At middle level management.

Name the function of management requiring thinking in advance regarding what|

be done in future. ‘

Planning.

Name the function of management, which is considered as a base for all other

of management.

Planning.

Forecasting, decision making, policy makin E:
) ) g and establishi conc

to which function of management ? ng Giyeceiusainy E

Planning.
What is meant by planning ?
It refers to thinking before doing.
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Which function of management comes after planning but bafore staffing ?
Crganising

What s meant by organising as o function of management 7

It efers to harmonious adjustment of varlous elements o achleve common objectives,

Name the funciion of management that Involves Identlfying the varlous activities,
arouping them under proper head, asslgning dutles to the Individuals and establishing

authority responsibility relationships.

Organising.

Name the function of management, which Is concerned with finding the right person
for the right job.

Staffing.

Which function of management involves recruitment, selectlon, placement, training

and development of the employees ?

Staffing.
Which function of management Is referred to as human resource Sfunction ?

Staffing.

What is meant by staffing ?

Staffing means finding right number of persons having right qualifications for the right jobs who
do these jobs at right time efficiently.

Which function of management Is concerned with implementation of plans ?

Directing.

Name the function of management, which is considered with leading, influencing and
motlvating employees to perform the tasks assigned to them.

Directing.

What is meant by directing ?

It refers to instructing, guiding, communicating, and inspiring people in the organisation.
Which function of management ensures that actual activities confirm to planned
activities ?

Controlling.

Which function of management involves comparing the actual performance with the

established standards, finding out deviations, if any, and taking corrective actions to
ensure that activities are going on according to the plans ?

Controlling.

Which function of management is regarded as monitoring function of management ?
Controlling.

What is meant by controlling ?

Controlling may be defined as the process through which managers evalute and compare the
actual performances of the employees with the predetermined or targeted plans.
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ordination is the process whereby an executive davalops
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ong his subordinates and secures unity of action In the pu
92. Give any one feature of coordination 4
Ans. Coordination Is a continuous process,
93. Name the force that binds all the functions of management.

Ans. Coordination.
94. Why coordination Is needed at all levels of man

Because of the interdependence nature of activities of varlous de
n as the essence of manag
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pnrhnunlu.

,pnu'nl.

Ans.
95. Name the concept which is knou
Ans. Coordination.

96. Identifv the concept which helps a manager in syn('hl'(mlﬂlll.‘l the activities of dw.'-.m}

departments.
Ans. Coorditation.
97. State any two possible consequences, if coordination Is nol.f"”""""' In an organisatiop,
Ans. (i) Duplication of work. |
ual confidence and co-operation.

(ii) Creates thrilling atmosphere, lacking mut
98. Give the significance of Coordination.
Ans. If helps in framing the work schedules in different departments, as
able to work with peace and harmony.
Why Coordination is needed in large en

nterprises to
th each and every employee

a result each department hf

terprises ? :
bind the efforts of all individuals as it is difficult to
in an organisation.

n management, which concep

99.

Ans. Coordination is needed in large e

establish the personal contacts wi
Thread is the most important tool in garland. Similarly i

100.
plays the role of thread ?

Ans., Coorditation.
rdination and cooperation in one line.

101. Distinguish between Coo

Coorditation is a deliberate effort where as coorperation is a voluntary one.
Karan Enterprise Limited is facing a lot of problems. It manufactures pens. It Is
suffering losses due to surplus. The production department produces more of pens
than required and sales department is not able to sell those many pens. What quality

of management do you think the company lacking?

Ans.
102.

Ans. Coordination.
103. Why is coordination considered as all pervasive ?
Ans. It is required at all levels of management and in all departments of organisation.




