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ce. what to do, how to do and for whom 1o de

-5 (D) What is meont |
Ans. Planning is the process deciding in advan
1.(if) What are the main poinis in the definition of planning P
Ans. Following are the main points in the definition of planning?
(i) What to do?
(ii) How to do?
(iii) When to do?
(iv) For whom to do?
- (i) Why is planning called the prin
Ans. Planning is called the primarv function of management as it
functions of management and all other functions are performe
drawn.
as to what needs to be done in future is one of the

1.(iv) Deciding in advance
of management? Name it.

sarv function of management?
lays down the base for all othe

d within the framework of plan

bridges the gap between where we are

Ans. Planning.
2. Which function of management
we want to go to?
Ans. Plannmg b
' tions,
3. One of the functions of Management is considered as base for all other functiOnSes
Name that function.
i, St ction.
4. Name the feature of planning which says planning is a forward Jooking fun
Ans. Planning is futuristic.
5. How is planning a pervasive function? State. :
Ans. Planning is required at all levels. It is not a function restricted to top level only. Thus, it can
be said that planning is pervasive.
6. List any two characteristics of planning.
Ans. (i) Planning is goal—oriented.and e .
ii) Planning involves choice ecision-making. :
7 l(i’;tlch aspect of planning says that planning helps to make a choice from amongst
s various alternative courses of action?
Ans. Planning facilitates decision making. i
8. What is meant by ‘Planning is continuous '? : ) g
Ans. The previous planning provides the basis for next set of plans, thus planning is continuous, it
is endless.
9. Why is planning pervasive? :
Ans. It is required at all levels of management and in all departments of an organisation. 2
10. Why is planning a mental exercise? ;
Ans. It is an intellectual activity requiring application of mind, imagination and sound judgement. ‘

| 11. What do you mean by planning premises?
Ans. Planning premises are the assumptions made by planners related to future conditions.

12. Why is it said that planning is prerequisite for controlling?
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Ans.

23.
Ans..

24.
Ans.
25.
Ans.

26.
Ans,

27.

or

How does p'd'""'ng facilitote confrol?
it je said that planning is prerequisite for con
which actual performance Is compared, ev;::.):::g ‘:Gzauu planning provide standards within
g WO penefits of planning. nd hence controlled by managers.
ges innovation and creativity.
ap between where we are and where we want to
How does ing reduce the risk of uncertainty? g5
A the risk of uncertainty by visual

anning reduces : , ualizing/assessing futu
P;a?ed)eé cOUTSeS of action for such kinds of event to the extenr?t po“rc‘b ;wm' O
reme cus on achieving objectives? s

How does planning fo ' '
i aitey specific organisational objectives and also the ways and means to
' ns

Sto
(i) Encoura

i) Bridges e ©
plann

‘ does plannlng promote innovative ideas?
ow think differently, making them more creative and inn .

n of planning states that “Once plan are made, managers may not

o changeé them”?

ning function.

antee success.

planning : reate rigid”y?
e o ctly adhere to the formulated plans irrespect of changes in the

;;, 2 nt.

environme duce creativity?

ion of top ma
not allowed to de

:2‘2 rc?leativity in most of them remain dormant an

How does planning involve huge cost?

4 Jot of money is 1O be spent on bpardroom mee

nvestigations tO 8s5€85 the effectiveness of the I?Ian.

What is meant by ‘selecting an alternative’ as a step in the planning process?
ve means choosing the best course of action. The ideal plan would be

fitable and with minimum negative consequences.

al step in the process of planning .

he process of planning is selecting the best possible course of action.

-up action’ as the step involved in the process of planning?

follow-up action means making a check whether the activities are

plan and the schedule or not.

tions come into the picture?

functions come into the picture.

alternatives is to

nagement, rest of the managers hardly have
viate from the plans at all. Hence, initiative

d gradually get reduced.

tings, discussions with experts and preliminary

Selecting an alternati
the most feasible, pro
Name the most critic
The most critical step in
What Is meant by ‘follow
In the process of planning,
performed according to the
At what step the managerial func
At implementing the plan, managerial
Mention the step, in which each course of

each other.
e weighted against each other.

be weighted againts

. At atd ,
evaluating alternative courses, each course of alternative istob




28.
Ans.

29.
Ans.
30.
Ans.
31.
Ans.

32.
Ans.
33.
Ans.
34.
Ans.
35.
Ans.
36.
Ans.
37.
Ans.

38.

Ans.

39.
Ans.
40.
Ans.
41.
Ans.

42.

: & Ans.

4 %h,ﬁgeneeds and environment.

What is meant by 'SCIL’(‘HNQ an alternative 08 @ step In the bl A
‘Selectil?g an alternative’ means choosing the best possible course o;“" Poces B
alternatives available. Action oyt .
What is the last step in the process of plannlng? |
Follow up action.
Enumerate any three qualities of best alternative. %
Best alternative is the one which is most profitable, most feasible and with leagy ne
What do you mean by plan? alve ag
Plan is a specific action, proposed to h
Some plans are used repeatedly in similar si
Standing plans.
What are single use plans?
Single use plans are the plans, whic
What are the main requirements of soun
Objectives must be clear, specific, time bound,
Define ‘objectives’ as types of plans.
Objectives are the ends which the management seeks to achieve by its operations,
Name the type of plans, in which the move of competitors Is considered,

Strategy.
Define ‘Strategy’.
A strategy refers to future decisio

elp the organisation in achieving its oblect
tuations. Identify the ol o;e' k- ;

h are formulated to achieve a specific target, b

d objectives?
flexible and acceptable to people,

n/action, defining an organisation’s direction and scope i

long run.
Name the type of plan, which is in the form of general statements and cha
energies towards a particular direction.

Policy is the type of plan, which is in the form of general statements and channelises enet

towards a particular direction.
What is meant by ‘Policy’ as a type of plan? |
Policies are general guidelines which facilitate uniformity in decision making and action B .

Give meaning of procedure.

It is a guide for action and it contains steps to be taken in chronological manner
Give two essentials of procedure ;
(i) Procedures should be standardised so that responsibility can be easily fixed
(m;awdure should be well balanced, reasonably stable yet flexible eni)ul;(: f.or adaptii )

Why Is procedure becomes so important in the day-to-day functioning 01 '

»

‘organisation?

repititive jobgp e formalised of =5
Method. systematic way of doing routine 0




Planning

“Use of alcoholic beverages is banned during office timings” Identify which type

:\"Gv; ‘S [{

sive one limitation of rule’ as a type of plan
o< Dlans are rigid in nature.

| NS

e ‘Rules’.

> specific guidelines for behaviour and action

jifference between Rules and Methods.
ehaviour, methods are for task.
s a limited scope, procedure or methods?

one difference between Policy and Rule.

‘ fexible whereas rule is rigid.

ish between policies and rules on the basis of Discretion.

'Lox‘ some discretion for managers whereas rules allow no discretion.

in Dr ;"UdgEt

e;er;n gfﬁi;l;zzted results expressed in numerical terms. It is a plan, which
A company s a detailed plan for its new project-construction of Dam. What

tvpe of plan is it:
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¢. rrogramme.

A company needs a detailed plan for its new project, ‘Const
) ] _ ’ ’ ructio
Mall’. What type of plan is it? n of a shopping
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Ans. Programme.




